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Essay from the year 2007 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: 70, Oxford Brookes University, 71 entries in the bibliography,
language: English, abstract: China, a country with population of 1.3 billion people and is currently
experiencing rapid growth in economy since it open itself to the world for investment. In the year of 1994,
Wal-Mart made its first move to China by selecting CITIC (Chinalnternational Trust and Investment
Corporation) group as local partner for the investment. Opening itsfirst store in Shen-Zen in the year of 1996
and since then has grown to 81 storesin 20 more cities around china. In China, Wal-Mart is using adaptation
strategy where it locally sourced its product although the organizational culture is standardized with the
home country. Adaptation strategy does not apply only to the product wise, in term of the store formats are
also adapted to the local cultures where racks height, and stores layout are also changed to meet local taste.
From the macro-environment view of the chinaretailing industry, Wal-Mart will face threats on the political
side where the government is not transparent enough in the policy making.

Moreover, it is currently anticipating the economic big turnover by tightening the regulations on the land
although Chinais still encouraging foreign investment. In China, Wal-Mart will face strong competition
from its arch-rivals Carrefour and other strong local competitor such as Lian-Hua supermarkets and China
Resources Enterprise of which both are the pioneersin the Chinaretailing industry. The current position of
Wal-Mart in Chinais still far away to be as the same level with them as Wal-Mart is unable to apply its
superiority in logistics that win the competition in USA.

Although it is avast market, not al the populations have great spending power. It is a country of haven and
have not, where the income disparity become a large issue. The middle income class only represents 25-30
millions people and mostly remain in the urban area. Chinais avery fragmented market and rich in cultures
background which may trap companies to generalize them. Despite of it, Chinais certainly avery attractive
market to invest in as the indicators in economic has been shining for the last twenty years.
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From reader reviews:
Michael Collins:

Often the book Wal-Mart case study - China operation will bring you to the new experience of reading a new
book. The author style to describe the ideais very unique. In the event you try to find new book to study, this
book very suited to you. The book Wal-Mart case study - China operation is much recommended to you to
read. Y ou can also get the e-book from your official web site, so you can easier to read the book.

Todd Goff:

Within this erawhich is the greater person or who has ability to do something more are more treasured than
other. Do you want to become considered one of it? It isjust simple way to have that. What you haveto dois
just spending your time little but quite enough to get alook at some books. One of the booksin the top listing
in your reading list will be Wal-Mart case study - China operation. This book which can be qualified as The
Hungry Slopes can get you closer in turning into precious person. By looking up and review this reserve you
can get many advantages.

Steven Holloway:

As acollege student exactly fedl bored to reading. If their teacher questioned them to go to the library as well
as to make summary for some guide, they are complained. Just minor students that has reading's spirit or real
their passion. They just do what the teacher want, like asked to the library. They go to there but nothing
reading significantly. Any students feel that looking at is not important, boring in addition to can't see
colorful images on there. Y eah, it is to become complicated. Book is very important for yourself. Aswe
know that on this era, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore, this Wal-Mart case study - China operation can make you feel more interested to read.

Roman Morris:

Book is one of source of know-how. We can add our expertise from it. Not only for students but in addition
native or citizen want book to know the change information of year for you to year. As we know those
publications have many advantages. Beside we all add our knowledge, may also bring usto around the
world. By the book Wal-Mart case study - China operation we can get more advantage. Don't someone to be
creative people? To get creative person must prefer to read a book. Merely choose the best book that ideal
with your aim. Don't always be doubt to change your life with this book Wal-Mart case study - China
operation. Y ou can more desirable than now.
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