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In International Multi-Unit Leadership, Chris Edger builds on his earlier Effective Multi-Unit Leadership.
First - showcasing up-to-date, contemporaneous case studies of market-leading international organisations -
the book takes a cross-border perspective on leading from the middle in international subsidiaries that are
committing significant capital to land-based multi-unit infrastructures. Secondly, it captures the zeitgeist of
internationalizing hospitality, retail, service and leisure organizations facing challengesin relation to multi-
channel/smart technology spread, divergent national cultures and emergent, imitative local competition.
Thirdly, it addresses the conundrum that most subsidiary multi-unit leaders (regional, area and district
managers) face, generating commitment amongst their unit managers and team members, whilst coping with
their firm’s country of origin-based control and change agendas. Continuing the themes that emerged in his
earlier book, particularly around how multi-unit leaders (MULs) and directors are expected to expedite a
number of competing and contradictory functions, the author finds that in subsidiary-based international
situations, complexity and ambiguity escalates due to ‘distance decay' and the level of internal and external
contextual turbulence. Based on exemplary case studies, the author examines how high-performance MULs
manage paradox and ambiguity within an international context and how organizations can deliver local
effectiveness within a strategic framework determined by a policy-making centre hundreds or thousands of
miles away. The research and case studies in this book will appeal to managers within international multi-
unit enterprises, service directors wishing to train and coach others, students on any of the increasing number
of multi-unit management programmes being run in business schools, and academics with an interest in
internationalizing service-based enterprises.
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From reader reviews:
Ashley Staley:

Have you spare time for a day? What do you do when you have considerably more or little spare time? Y ep,
you can choose the suitable activity intended for spend your time. Any person spent their sparetimeto take a
move, shopping, or went to the actual Mall. How about open as well as read a book called International
Multi-Unit Leadership: Developing Local Leadersin International Multi-Site Operations? Maybe it is for
being best activity for you. Y ou know beside you can spend your time using your favorite's book, you can
wiser than before. Do you agree with its opinion or you have other opinion?

James Drennan:

Here thing why this kind of International Multi-Unit Leadership: Developing Local Leaders in International
Multi-Site Operations are different and reliable to be yours. First of all examining abook is good nonethel ess
it dependsin the content of it which isthe content is as scrumptious as food or not. International Multi-Unit
Leadership: Developing Local Leadersin International Multi-Site Operations giving you information deeper
including different ways, you can find any guide out there but there is no e-book that similar with
International Multi-Unit Leadership: Developing Local Leadersin International Multi-Site Operations. It
givesyou thrill studying journey, its open up your personal eyes about the thing which happened in the world
which is maybe can be happened around you. Y ou can bring everywhere like in park your car, café, or even
in your approach home by train. When you are having difficulties in bringing the published book maybe the
form of International Multi-Unit Leadership: Developing Local Leadersin International Multi-Site
Operations in e-book can be your substitute.

Jamey Norton:

The publication untitled International Multi-Unit Leadership: Developing Local Leadersin International
Multi-Site Operations is the guide that recommended to you to study. Y ou can see the quality of the
publication content that will be shown to you. The language that writer use to explained their way of doing
something is easily to understand. The writer was did alot of exploration when write the book, and so the
information that they share to your account is absolutely accurate. Y ou also will get the e-book of
International Multi-Unit Leadership: Developing Local Leadersin International Multi-Site Operations from
the publisher to make you much more enjoy free time.

Barbara McGowan:

It is possible to spend your free time to learn this book this publication. This International Multi-Unit
Leadership: Developing Local Leadersin International Multi-Site Operationsis simple to bring you can read
it in the playground, in the beach, train along with soon. If you did not get much space to bring the printed
book, you can buy often the e-book. It is make you much easier to read it. Y ou can save the book in your
smart phone. Thusthere are alot of benefits that you will get when you buy this book.
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