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How have Japanese companies become world leaders in the automotive and electronics industries, among
others? What is the secret of their success? Two leading Japanese business experts, Ikujiro Nonaka and
Hirotaka Takeuchi, are the first to tie the success of Japanese companies to their ability to create new
knowledge and use it to produce successful products and technologies. In The Knowledge-Creating
Company, Nonaka and Takeuchi provide an inside look at how Japanese companies go about creating this
new knowledge organizationally.

The authors point out that there are two types of knowledge: explicit knowledge, contained in manuals and
procedures, and tacit knowledge, learned only by experience, and communicated only indirectly, through
metaphor and analogy. U.S. managers focus on explicit knowledge. The Japanese, on the other hand, focus
on tacit knowledge. And this, the authors argue, is the key to their success--the Japanese have learned how to
transform tacit into explicit knowledge.

To explain how thisis done--and illuminate Japanese business practices as they do so--the authors range
from Greek philosophy to Zen Buddhism, from classical economists to modern management gurus,
illustrating the theory of organizational knowledge creation with case studies drawn from such firms as
Honda, Canon, Matsushita, NEC, Nissan, 3M, GE, and even the U.S. Marines. For instance, using
Matsushita's development of the Home Bakery (the world's first fully automated bread-baking machine for
home use), they show how tacit knowledge can be converted to explicit knowledge: when the designers
couldn't perfect the dough kneading mechanism, a software programmer apprenticed herself with the master
baker at Osaka International Hotel, gained a tacit understanding of kneading, and then conveyed this
information to the engineers. In addition, the authors show that, to create knowledge, the best management
style is neither top-down nor bottom-up, but rather what they call "middle-up-down," in which the middle
managers form a bridge between the ideal s of top management and the chaotic realities of the frontline.
Aswe make the turn into the 21st century, a new society is emerging. Peter Drucker callsit the "knowledge
society,” onethat is drastically different from the "industrial society," and one in which acquiring and
applying knowledge will become key competitive factors. Nonaka and Takeuchi go a step further, arguing
that creating knowledge will become the key to sustaining a competitive advantage in the future.

Because the competitive environment and customer preferences changes constantly, knowledge perishes
quickly. With The Knowledge-Creating Company, managers have at their fingertips years of insight from
Japanese firms that reveal how to create knowledge continuously, and how to exploit it to make successful
new products, services, and systems.
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From reader reviews:
Andrew Fox:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite reserve and reading a reserve. Beside you can solve your condition; you can add
your knowledge by the e-book entitled The Knowledge-Creating Company: How Japanese Companies
Create the Dynamics of Innovation. Try to make the book The Knowledge-Creating Company: How
Japanese Companies Create the Dynamics of Innovation as your close friend. It means that it can for being
your friend when you sense alone and beside that course make you smarter than before. Yeah, it isvery
fortuned for yourself. The book makes you considerably more confidence because you can know almost
everything by the book. So , we need to make new experience as well as knowledge with this book.

Arthur Poulsen:

Here thing why this particular The Knowledge-Creating Company: How Japanese Companies Create the
Dynamics of Innovation are different and trustworthy to be yours. First of al examining abook is good but it
really dependsin the content of it which isthe content is as yummy as food or not. The Knowledge-Creating
Company: How Japanese Companies Create the Dynamics of Innovation giving you information deeper
including different ways, you can find any book out there but there is no e-book that similar with The
Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation. It givesyou
thrill reading through journey, its open up your personal eyes about the thing this happened in the world
which is perhaps can be happened around you. It is possible to bring everywhere like in park, café, or evenin
your way home by train. In case you are having difficulties in bringing the branded book maybe the form of
The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation in e-book
can be your substitute.

Christopher Hartwick:

This The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation is
completely new way for you who has curiosity to look for some information as it relief your hunger
associated with. Getting deeper you in it getting knowledge more you know or perhaps you who still having
tiny amount of digest in reading this The Knowledge-Creating Company: How Japanese Companies Create
the Dynamics of Innovation can be the light food to suit your needs because the information inside that book
is easy to get by means of anyone. These books acquire itself in the form that is certainly reachable by
anyone, that's why | mean in the e-book web form. People who think that in publication form make them feel
tired even dizzy this guide is the answer. So you cannot find any in reading a reserve especialy thisone. You
can find what you are looking for. It should be here for anyone. So , don't missthe ideal Just read this e-book
type for your better life along with knowledge.



Veronica Shriner:

Reserve is one of source of expertise. We can add our expertise from it. Not only for students but also native
or citizen require book to know the upgrade information of year in order to year. Aswe know those ebooks
have many advantages. Beside most of us add our knowledge, can bring us to around the world. Through the
book The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation we
can have more advantage. Don't someone to be creative people? Being creative person must prefer to read a
book. Simply choose the best book that appropriate with your aim. Don't become doubt to change your life at
this book The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of

Innovation. Y ou can more desirable than now.
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