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Stranded in the frozen Antarctic sea for nearly two years, Sir Ernest Shackleton and his team of 27 polar
explorers endured extreme temperatures, hazardous ice, dwindling food, and complete isolation. Despite
these seemingly insurmountable obstacles, the group remained cohesive, congenial, and mercifully alive—a
fact that speaks not just to luck but to an unparalleled feat of leadership. Drawing on this amazing story,
Leading at The Edge demonstrates the importance of a strong leader in times of adversity, uncertainty, and
change. The book reveals 10 timeless leadership lessons that show readers how to: • Instill optimism while
staying grounded in reality
• Have the courage to step up to risks worth taking
• Consistently reinforce the team message
• Set a personal example
• Find something to celebrate and something to laugh about
• Never give up. Part adventure tale, part leadership guide, the second edition features additional lessons,
new case studies of the strategies in action, tools to uncover and resolve conflicts, and expanded resources.
An updated epilogue compares the leadership styles of the famous polar explorers Shackleton, Amundsen,
and Scott. Today’s leaders have much to learn from this gripping account of survival against all odds.
Leading at The Edge will help them bring order to chaos—and achieve success in the face of adversity.
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From reader reviews:

Robert Monson:

This Leading at The Edge are generally reliable for you who want to be described as a successful person,
why. The key reason why of this Leading at The Edge can be one of the great books you must have is giving
you more than just simple studying food but feed a person with information that perhaps will shock your
preceding knowledge. This book is usually handy, you can bring it everywhere and whenever your
conditions in e-book and printed types. Beside that this Leading at The Edge forcing you to have an
enormous of experience for example rich vocabulary, giving you test of critical thinking that we understand
it useful in your day action. So , let's have it and enjoy reading.

Sophia Hardee:

The reserve untitled Leading at The Edge is the publication that recommended to you you just read. You can
see the quality of the publication content that will be shown to you actually. The language that writer use to
explained their way of doing something is easily to understand. The copy writer was did a lot of research
when write the book, hence the information that they share to you is absolutely accurate. You also will get
the e-book of Leading at The Edge from the publisher to make you much more enjoy free time.

John Rowland:

This Leading at The Edge is great guide for you because the content and that is full of information for you
who have always deal with world and also have to make decision every minute. This kind of book reveal it
info accurately using great coordinate word or we can state no rambling sentences included. So if you are
read the idea hurriedly you can have whole details in it. Doesn't mean it only provides you with straight
forward sentences but hard core information with lovely delivering sentences. Having Leading at The Edge
in your hand like keeping the world in your arm, information in it is not ridiculous one particular. We can
say that no book that offer you world throughout ten or fifteen minute right but this e-book already do that.
So , this is certainly good reading book. Heya Mr. and Mrs. hectic do you still doubt which?

Antonio Sisson:

Many people said that they feel bored when they reading a reserve. They are directly felt the idea when they
get a half parts of the book. You can choose typically the book Leading at The Edge to make your own
reading is interesting. Your current skill of reading proficiency is developing when you such as reading. Try
to choose straightforward book to make you enjoy to read it and mingle the idea about book and looking at
especially. It is to be 1st opinion for you to like to open up a book and examine it. Beside that the guide
Leading at The Edge can to be your new friend when you're truly feel alone and confuse with what must
you're doing of that time.
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