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Written primarily for those responsible for the reliability of equipment and the production operation, this
innovative book centers on devel oping and measuring true Overall Equipment Effectiveness (OEE). The
author demonstrates that true OEE correlates with factory output, provides a methodology to link OEE with
net profits that can be used by reliability managers to build solid business cases for improvement projects,
and draws on his own experience by presenting successful improvement applications in every chapter.
Additionally, it will also help practitioners better understand Total Productive Maintenance (TPM) and
develop an effective foundation to support Reliability-Centered Maintenance (RCM).

- Develops aminimum set of definitions, a practice application, including three methods of computation, and
reconciliation of OEE and various |osses.

- Provides the platform and reasons for maintenance and production to work synergistically.

- Helpstoidentify the “hidden factory” that exists within the current system in order to begin leveraging its
potential into real bottom line results.

- Integrates the famous “ Theory of Constraints’ aspects into an easy to understand shutdown strategy
example.

- Contains many practical examples throughout to illustrate techniques and methods in away everyone can
easily understand.
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From reader reviews:
Todd Grossi:

Do you have something that that suits you such as book? The reserve lovers usually prefer to choose book
like comic, small story and the biggest an example may be novel. Now, why not seeking Overall Equipment
Effectiveness that give your entertainment preference will be satisfied by means of reading this book.
Reading practice all over the world can be said as the way for people to know world better then how they
react in the direction of the world. It can't be stated constantly that reading habit only for the geeky particular
person but for all of you who wants to be success person. So, for al of you who want to start studying as
your good habit, it is possible to pick Overal Equipment Effectiveness become your personal starter.

L uisa Johnson:

Reading a book to become new life style in thisyr; every people lovesto study a book. When you learn a
book you can get alarge amount of benefit. When you read books, you can improve your knowledge, since
book has alot of information into it. The information that you will get depend on what forms of book that
you have read. If you need to get information about your study, you can read education books, but if you act
like you want to entertain yourself read afiction books, this sort of us novel, comics, along with soon. The
Overal Equipment Effectiveness provide you with a new experience in looking at a book.

Douglas Barlow:

Many people spending their period by playing outside together with friends, fun activity with family or just
watching TV 24 hours aday. Y ou can have new activity to spend your whole day by reading through a book.
Ugh, think reading a book can definitely hard because you have to use the book everywhere? It okay you can
have the e-book, taking everywhere you want in your Mobile phone. Like Overall Equipment Effectiveness
which is getting the e-book version. So , why not try out this book? Let's notice.

Ivory Hughes:

A lot of guide has printed but it is unique. Y ou can get it by internet on social media. Y ou can choose the
very best book for you, science, comedian, novel, or whatever through searching fromiit. It is named of book
Overadl Equipment Effectiveness. Y ou'll be able to your knowledge by it. Without departing the printed
book, it can add your knowledge and make anyone happier to read. It is most significant that, you must
aware about publication. It can bring you from one destination for a other place.
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