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Was macht eine gute Fuhrungskraft aus? Wie funktioniert "Fihrung" und Mitarbeitermotivation? Welche
Rollen nehmen Wohnbereichs- oder Pflegedienstleitung im System Pflegeheim ein?

Antworten auf diese und viele weitere Fragen gibt das Arbeitshandbuch von Personaltrainerin Jurgschat-
Geer. Ganz praxisbezogen erfahren Flhrungskréfte anhand vieler Beispiele aus dem Seniorenzentrum
Musterheim: Welche Bedeutung haben Strukturen in der Pflegeeinrichtung? Welche Fiihrungsmodelle und
Fuhrungstechniken gibt es? Wie ist mit Kompetenz- und Entscheidungsfragen umzugehen?

Autorin und Trainerin Jurgschat-Geer vermittelt wertvolles Basiswissen fur Einsteiger wie langjéhrig
Beschéftigte. Erfahrene Fihrungskréafte profitieren von Analysen und Ideen, die abseits der Alltagsroutine

neue Perspektiven erdffnen.

So gewinnen Sie Sicherheit in der Fihrungsrolle und im Umgang mit Mitarbeitern!
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From reader reviews:
Shirley Glover:

The guide with title Flhrungskraft in der Altenpflege: Ein Lehr- und Arbeitsbuch (German Edition) posesses
alot of information that you can discover it. You can get alot of gain after read this book. This kind of book
exist new information the information that exist in this guide represented the condition of the world now.
That isimportant to yo7u to be aware of how the improvement of the world. This particular book will bring
you in new eraof the syndication. Y ou can read the e-book in your smart phone, so you can read it anywhere
you want.

William M edellin:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you could
haveit in e-book technique, more simple and reachable. This Fuhrungskraft in der Altenpflege: Ein Lehr-
und Arbeitsbuch (German Edition) can give you alot of friends because by you looking at this one book you
have matter that they don't and make you more like an interesting person. That book can be one of a step for
you to get success. This book offer you information that probably your friend doesn't know, by knowing
more than additional make you to be great individuals. So , why hesitate? Let's have Fuhrungskraft in der
Altenpflege: Ein Lehr- und Arbeitsbuch (German Edition).

Francisca Varney:

As a college student exactly feel bored to be ableto reading. If their teacher questioned them to go to the
library as well asto make summary for some reserve, they are complained. Just very little students that has
reading's spirit or real their interest. They just do what the trainer want, like asked to the library. They go to
there but nothing reading critically. Any students feel that reading is not important, boring and can't see
colorful photos on there. Yeah, it isto become complicated. Book is very important to suit your needs. Aswe
know that on this period, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore this Fuihrungskraft in der Altenpflege: Ein Lehr- und Arbeitsbuch (German Edition) can
make you feel more interested to read.

David Rutherford:

Reading a e-book make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is published or printed or illustrated from each source this filled update of
news. In this modern eralike today, many ways to get information are available for a person. From media
social including newspaper, magazines, science publication, encyclopedia, reference book, new and comic.
Y ou can add your knowledge by that book. Are you hip to spend your spare time to spread out your book?
Or just searching for the Fiihrungskraft in der Altenpflege: Ein Lehr- und Arbeitsbuch (German Edition)
when you required it?
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