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Cultural Diversity is a source of international competitive advantage. Stefanie Hoffmann
Essay from the year 2005 in the subject Business economics - Personnel and Organisation, grade: 63% - B,
Cardiff University, 20 entries in the bibliography, language: English, abstract: Companies all over the world
have always tried to create and capitalise on competitive
advantages, ensuring profitability and long term survival. Due to the increasing competition
in most markets, mainly caused by globalization, liberalisation and better information of the
customers, the need to gain advantages in competition is now more essential than ever.
This essay, labelled “Cultural diversity is a source of international competitive advantage.
Critically evaluate”, shall point out the complexity of this topic.
“What business strategy is all about; what distinguishes it from all other kinds of business
planning - is, in a word, competitive advantage. Without competitors there would be no
need for strategy, for the sole purpose of strategic planning is to enable the company to
gain, as effectively as possible, a sustainable edge over its competitors.” Keniche Ohnae
(http://www.quotationspage.com/quote/8183.html: accessed on 30.11.2005)
Michael Porter, professor at the Harvard Business School, stated that competitive
advantages depend on different factors like the availability of resources, the size and
sophistication of the market or the type of strategic networks. (Schneider and Barsoux,
1997) He also said that choosing the right strategies make the company unique, build
brand reputation or set the right goal. (Porter, 2005)
In general, competitive advantage is often associated with specific business operations
like mentioned above.
Little people think that also cultural diversity provides a source of competitive advantage. [...]
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From reader reviews:

Linda Enders:

Have you spare time for the day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity with regard to spend your time. Any person spent their spare time to take a walk,
shopping, or went to the particular Mall. How about open or maybe read a book eligible Cultural Diversity is
a source of international competitive advantage.? Maybe it is to get best activity for you. You realize beside
you can spend your time together with your favorite's book, you can wiser than before. Do you agree with
their opinion or you have different opinion?

Lila Dixon:

Reading a publication can be one of a lot of exercise that everyone in the world loves. Do you like reading
book so. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of new
information. When you read a publication you will get new information mainly because book is one of
numerous ways to share the information or even their idea. Second, studying a book will make you more
imaginative. When you reading through a book especially fiction book the author will bring someone to
imagine the story how the figures do it anything. Third, it is possible to share your knowledge to some
others. When you read this Cultural Diversity is a source of international competitive advantage., you can
tells your family, friends along with soon about yours e-book. Your knowledge can inspire the mediocre,
make them reading a publication.

Tammy Pursell:

Spent a free time and energy to be fun activity to do! A lot of people spent their down time with their family,
or their particular friends. Usually they performing activity like watching television, going to beach, or
picnic in the park. They actually doing ditto every week. Do you feel it? Will you something different to fill
your free time/ holiday? Can be reading a book could be option to fill your free time/ holiday. The first thing
you will ask may be what kinds of guide that you should read. If you want to consider look for book, may be
the publication untitled Cultural Diversity is a source of international competitive advantage. can be very
good book to read. May be it can be best activity to you.

Kristin Walker:

Are you kind of busy person, only have 10 as well as 15 minute in your morning to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are experiencing problem with the book
when compared with can satisfy your short time to read it because all this time you only find guide that need
more time to be examine. Cultural Diversity is a source of international competitive advantage. can be your
answer as it can be read by you who have those short extra time problems.
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