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Viele Softwareprojekte scheitern nicht aus technischen Gru?nden, sondern aufgrund mangel nder
Kommunikation.

Erfolgreiche Mitarbeiter in der Softwareentwicklung verfu?gen nicht nur u?ber technisches und
methodisches Wissen, sondern auch u?ber soziale und kommunikative Fahigkeiten (Soft Skills). Vor allem
in der Zusammenarbeit mit Projektexternen wie beispiel sweise der Fachabteilung, den Fachexperten,
Anwendern und fachlichen Entscheidungstrégern kommt es auf eine effektive und klare Kommunikation an.

Die Autoren zeigen praxisnahe Wege auf, im Arbeitsumfeld besser miteinander zu kommunizieren und
Konflikte fru?hzeitig zu erkennen, um sie erfolgreich zu I8sen. Aus ihrer langjahrigen Entwickler- und
Projektleiterpraxis heraus vermitteln sie die verschiedensten arbeitspsychol ogischen Modelle und Techniken
anhand konkreter

Beispieleausder IT.

Der Inhalt des Buches gliedert sichin fu?nf Telle:

» Kommunikationsschnittstellen: Projektstruktur, -umfeldanalyse, -marketing

* Fragetechniken: 6-Stufen-Fragetechnik, Reviews, Feedback, aktives Zuhdren

* Erfolgreich kommunizieren durch den Einsatz empfangerorientierter Kommunikationsmodelle
» Kommunikationstypen in Entwicklung, Projektleitung und Fachbereichen

* Konfliktmanagement, Verhandlungstechniken

Im Anhang befinden sich die theoretischen Grundlagen fu?r die beschriebenen Modelle sowie Ubungen aus

der Arbeitspsychologie. Die 3. Auflage wurde komplett u?berarbeitet und in vielen einzelnen Aspekten
aktualisiert und erganzt.
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From reader reviews:
Gracie Thomas:

Spent afree time and energy to be fun activity to perform! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, gonna beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Do you want to something different
to fill your free time/ holiday? Might be reading a book could be option to fill your totally free time/ holiday.
The first thing that you ask may be what kinds of guide that you should read. If you want to try look for
book, may be the publication untitled Soft Skills fir Softwareentwickler: Fragetechniken,
Konfliktmanagement, Kommunikationstypen und -modelle (German Edition) can be great book to read. May
be it could be best activity to you.

Diane Lomas:

Typically the book Soft Skills fir Softwareentwickler: Fragetechniken, Konfliktmanagement,
Kommunikationstypen und -modelle (German Edition) has alot of information on it. So when you read this
book you can get alot of help. The book was authored by the very famous author. The author makes some
research previous to write this book. This particular book very easy to read you may get the point easily after
perusing this book.

Linda Cooper:

Beside that Soft Skills fur Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen
und -modelle (German Edition) in your phone, it could give you away to get more close to the new
knowledge or facts. The information and the knowledge you are going to got hereis fresh from oven so don't
be worry if you feel like an older people live in narrow small town. It is good thing to have Soft Skills fur
Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -modelle (German
Edition) because this book offers to you readable information. Do you oftentimes have book but you do not
get what it's about. Oh come on, that will not end up to happen if you have this within your hand. The
Enjoyable option here cannot be questionable, such as treasuring beautiful island. So do you still want to
miss the item? Find this book and read it from now!

Grant Rickard:

With this erawhich is the greater man or who has ability in doing something more are more important than
other. Do you want to become certainly one of it? It isjust smple way to have that. What you should do is
just spending your time not much but quite enough to enjoy alook at some books. Among the books in the
top list in your reading list is definitely Soft Skills fir Softwareentwickler: Fragetechniken,
Konfliktmanagement, Kommunikationstypen und -modelle (German Edition). This book and that is qualified
as The Hungry Inclines can get you closer in getting precious person. By looking up and review this guide



you can get many advantages.
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