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Planning is an important management function and its effective execution is crucial to ensure the success of
any project. This second edition of Thomas Uher’s and Adam Zantis' textbook maintains its focus on
operational rather than strategic aspects of programming and scheduling of projects, providing the reader
with the practical planning skills needed to be successful.

Unlike most other textbooks that largely focus on the critical path method, Programming and Scheduling
Techniques includes a comprehensive review of a range of practices used around the world. Topics covered
in this thoroughly revised edition include:

deterministic scheduling techniques including the bar chart, the critical path method, the critical chain●

method, the multiple activity chart and the line of balance
a comparison of the critical path and critical chain scheduling techniques●

options for computer-based scheduling●

stochastic scheduling techniques including the critical path method based on Monte Carlo simulation and●

the Program Evaluation and Review Technique (PERT)
risk in scheduling●

work study.●

By covering a broad range of scheduling techniques this book is suitable for those planning projects in any
industry, particularly in interdisciplinary or international contexts.

Learning activities, step-by-step guides, and a downloadable answers booklet make sure no reader is left
behind. Written for students studying undergraduate and postgraduate architecture, building,
construction/project management, quantity surveying, property development and civil engineering programs.
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From reader reviews:

Donna Clark:

The reserve untitled Programming and Scheduling Techniques is the book that recommended to you to see.
You can see the quality of the book content that will be shown to a person. The language that publisher use
to explained their way of doing something is easily to understand. The writer was did a lot of exploration
when write the book, to ensure the information that they share for you is absolutely accurate. You also might
get the e-book of Programming and Scheduling Techniques from the publisher to make you more enjoy free
time.

Arthur Seaton:

A lot of people always spent their free time to vacation as well as go to the outside with them loved ones or
their friend. Did you know? Many a lot of people spent they free time just watching TV, or even playing
video games all day long. If you wish to try to find a new activity here is look different you can read some
sort of book. It is really fun to suit your needs. If you enjoy the book you read you can spent the whole day to
reading a book. The book Programming and Scheduling Techniques it is quite good to read. There are a lot
of those who recommended this book. These folks were enjoying reading this book. When you did not have
enough space to create this book you can buy often the e-book. You can m0ore simply to read this book
through your smart phone. The price is not very costly but this book features high quality.

Jane Hanscom:

Your reading sixth sense will not betray a person, why because this Programming and Scheduling
Techniques guide written by well-known writer who knows well how to make book that can be understand
by anyone who else read the book. Written inside good manner for you, still dripping wet every ideas and
composing skill only for eliminate your personal hunger then you still uncertainty Programming and
Scheduling Techniques as good book not simply by the cover but also from the content. This is one reserve
that can break don't assess book by its cover, so do you still needing another sixth sense to pick this
particular!? Oh come on your reading through sixth sense already alerted you so why you have to listening to
a different sixth sense.

Brian Crowe:

Many people spending their period by playing outside with friends, fun activity using family or just watching
TV the entire day. You can have new activity to spend your whole day by reading a book. Ugh, do you think
reading a book really can hard because you have to accept the book everywhere? It fine you can have the e-
book, delivering everywhere you want in your Smart phone. Like Programming and Scheduling Techniques
which is having the e-book version. So , why not try out this book? Let's notice.
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