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A strong engineering team is the backbone of any technical company, and smart managers are always
looking to hire top talent. Recruiting and interviewing engineersin a smart way is essential to the growth of
your team and your company. In this saturated hiring market, your positions must stand out among the big
name companies, and your hiring processes must be rigorous, fair and efficient.

This comprehensive guide will show you how to hire outstanding technical employees. With its step-by-step
instructions and examples, Interviewing Engineering Graduates will take you all the way through the
process, from attracting great candidates to making hiring decisions with confidence.

Hiring engineersis a complex, expensive and crucia process. Thisbook will get you organized quickly and
prepare you to make the right decisions every step of the way. First, you'll see how to market your open jobs
effectively through writing amazing job descriptions, and selling your company to top engineers so that you
get the best applicants. You'll then learn to narrow the field by identifying the best resumes. Using our tips,
tricks and templates, you can design, plan and prepare thoroughly for smooth running, multi-stage
assessments and interviews. Finally, you'll easily identify which engineers will be top performers for your
company, get your whole team involved in the hiring decision, and clinch that final offer!

Whatever your company and whatever type of engineering job you' re hiring for, with this book you can hire
employees with the technical savvy and teamwork skills to help take your organization to the next level.
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From reader reviews:
Adam Jones:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a guide. Beside you can solve your condition; you can add your
knowledge by the reserve entitled Interviewing Engineering Graduates. Try to make book Interviewing
Engineering Graduates as your pal. It means that it can being your friend when you sense alone and beside
associated with course make you smarter than ever. Yeah, it is very fortuned for yourself. The book makes
you far more confidence because you can know every little thing by the book. So, let me make new
experience as well as knowledge with this book.

Kdly Livingston:

What do you with regards to book? It is not important with you? Or just adding material when you require
something to explain what yours problem? How about your free time? Or are you busy man or woman? If
you don't have spare time to do others business, it is make one feel bored faster. And you have spare time?
What did you do? Everyone has many questions above. The doctor has to answer that question due to the
fact just their can do that. It said that about book. Book is familiar on every person. Yes, it is correct.
Because start from on guarderia until university need this specific Interviewing Engineering Graduates to
read.

Vincent Johnson:

In this particular erawhich isthe greater person or who has ability in doing something more are more
treasured than other. Do you want to become one of it? It is just simple approach to have that. What you have
to doisjust spending your time not much but quite enough to experience alook at some books. One of
several booksin the top record in your reading list isusually Interviewing Engineering Graduates. This book
that is qualified as The Hungry Inclines can get you closer in getting precious person. By looking upwards
and review this book you can get many advantages.

Jeffrey Baptiste:

Reading a reserve make you to get more knowledge from this. Y ou can take knowledge and information
from the book. Book is prepared or printed or outlined from each source thisfilled update of news. With this
modern eralike currently, many ways to get information are available for an individual. From media social
just like newspaper, magazines, science reserve, encyclopedia, reference book, new and comic. Y ou can add
your understanding by that book. Do you want to spend your spare time to spread out your book? Or just in
search of the Interviewing Engineering Graduates when you needed it?
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