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Your business plan is only going to get you so far. When you’re actually running a values-driven business
problems come up that you never could have anticipated. And as a mission-driven organization you face
issues your more conventional colleagues never have to grapple with. The whole experience can be
incredibly isolating and draining.

Margot Fraser and Lisa Lorimer have been there, and they’re here to help. Together with five of their
colleagues—including Stonyfield Yogurt founder Gary Hirshberg and former Ms. Foundation president
Marie C. Wilson—they offer the kinds of personal insights and seasoned advice you just can’t get in
business school. It’s like having a coaching session with some of the nation’s top socially conscious
entrepreneurs.

Each chapter of Dealing with the Tough Stuff tackles a particular challenge. How open and honest can you
really be with your employees and still run an efficient business? At what point do you seek outside
expertise? What do you do when things go terribly wrong? When is it time to leave? The authors and the
members of their “advisory board” share their experiences—not just what worked, but sometimes what
spectacularly didn’t. Some of these stories are harrowing: a worker getting killed by factory equipment, a
supplier embezzling funds, a false accusation of intellectual property theft. Others are simply day-to-day
conundrums: meeting payroll when you’re always in debt, deciding when and how to expand in a responsible
way, balancing business needs with your commitment to the triple bottom line. At the end of each chapter,
Lorimer and Frasier draw on the stories to offer practical "survival suggestions" that can guide readers
through similar situations.

This is a book that readers can look to for affirmation, hope and tools. Others have been through what you’re
going through, if not worse. They made it and so can you—because they’re going to show you how they did
it. No book can cover every challenge that might arise, but if you learn from the attitudes, techniques and
coping mechanisms these seasoned leaders offer, you’ll get through the tough stuff with your sanity and your
business intact.
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From reader reviews:

Charles Carter:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite publication and reading a guide. Beside you can solve your long lasting problem;
you can add your knowledge by the reserve entitled Dealing With the Tough Stuff: Practical Wisdom for
Running a Values-Driven Business (Social Venture Network). Try to the actual book Dealing With the
Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social Venture Network) as your
close friend. It means that it can to become your friend when you truly feel alone and beside that of course
make you smarter than before. Yeah, it is very fortuned for you. The book makes you more confidence
because you can know everything by the book. So , we should make new experience and knowledge with
this book.

Emma Anderson:

Exactly why? Because this Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven
Business (Social Venture Network) is an unordinary book that the inside of the reserve waiting for you to
snap the item but latter it will surprise you with the secret this inside. Reading this book alongside it was
fantastic author who write the book in such amazing way makes the content within easier to understand,
entertaining approach but still convey the meaning entirely. So , it is good for you for not hesitating having
this any more or you going to regret it. This unique book will give you a lot of rewards than the other book
get such as help improving your ability and your critical thinking way. So , still want to hold up having that
book? If I have been you I will go to the e-book store hurriedly.

Wesley Binns:

A lot of publication has printed but it is different. You can get it by online on social media. You can choose
the best book for you, science, witty, novel, or whatever by searching from it. It is referred to as of book
Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business (Social Venture
Network). You'll be able to your knowledge by it. Without leaving the printed book, it could add your
knowledge and make a person happier to read. It is most crucial that, you must aware about guide. It can
bring you from one place to other place.

Suzanne Robbins:

Reserve is one of source of understanding. We can add our know-how from it. Not only for students but also
native or citizen need book to know the revise information of year to be able to year. As we know those
books have many advantages. Beside many of us add our knowledge, may also bring us to around the world.
With the book Dealing With the Tough Stuff: Practical Wisdom for Running a Values-Driven Business
(Social Venture Network) we can take more advantage. Don't that you be creative people? To get creative
person must love to read a book. Just simply choose the best book that suited with your aim. Don't always be



doubt to change your life at this book Dealing With the Tough Stuff: Practical Wisdom for Running a
Values-Driven Business (Social Venture Network). You can more desirable than now.
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