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Maximizing project value is about optimizing the tradeoff between project value and business value, two
values that are constantly in tension between the project manager and the project sponsor. In this book the
author brings his wealth of experience in project management to demonstrate how to increase a project’s
value and ultimately contribute to the attainment of business goals

From exploring the nature of “value,” as tangible resources and moral or ethical attributes, to how best to
approach decision-making, the book offers thorough coverage of this essential aspect of project management.
The tools and methods the author describes include:

Building the business case
Using a project balance sheet
Employing earned value
Introducing game theory for optimizing strategies

This valuable reference should be on the desk of every project sponsor, business stakeholder, project
manager, portfolio manager, project practitioner, and functional manager.

Contents

Understanding the Value of Projects • Value Flow from Goals through Strategy • Building the Business Case
• Teamwork Delivers Value • Judgment and Decision-Making as Value Drivers • Understanding the Project
Balance Sheet • The Future of Requirements • Delivering Earned Value • Postproject Value Attainment •
Monetized Value • Portfolios for Value Management • Optimizing Payoff with Game Theory.

About the Author

John C. Goodpasture, PMP, is managing principal at Square Peg Consulting, LLC. He has dedicated his
career to system engineering and program management, first as program manager at the National Security
Agency for a system of “national technical means” and then as director of system engineering and program
management for a division of Harris Corporation. He retired from Lanier Worldwide as vice president for
Professional Services Process and Projects. Mr. Goodpasture has authored numerous papers, industry
magazine articles, and books on project management, including Managing Projects for Value, also published
by Management Concepts Press.
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From reader reviews:

Roy Brown:

Have you spare time to get a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity intended for spend your time. Any person spent their own spare time to
take a wander, shopping, or went to typically the Mall. How about open or read a book titled Maximizing
Project Value: A Project Manager's Guide: A Project Manager's Guide? Maybe it is being best activity for
you. You already know beside you can spend your time with the favorite's book, you can cleverer than
before. Do you agree with their opinion or you have different opinion?

Irving Brehm:

Hey guys, do you wishes to finds a new book to read? May be the book with the name Maximizing Project
Value: A Project Manager's Guide: A Project Manager's Guide suitable to you? The particular book was
written by well-known writer in this era. Often the book untitled Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guideis the main of several books this everyone read now. This kind
of book was inspired a number of people in the world. When you read this book you will enter the new shape
that you ever know previous to. The author explained their strategy in the simple way, thus all of people can
easily to comprehend the core of this e-book. This book will give you a great deal of information about this
world now. So you can see the represented of the world on this book.

Mary Davis:

A lot of people always spent their free time to vacation or perhaps go to the outside with them friends and
family or their friend. Were you aware? Many a lot of people spent they will free time just watching TV, as
well as playing video games all day long. In order to try to find a new activity honestly, that is look different
you can read some sort of book. It is really fun for yourself. If you enjoy the book you read you can spent the
whole day to reading a book. The book Maximizing Project Value: A Project Manager's Guide: A Project
Manager's Guide it is very good to read. There are a lot of people who recommended this book. These folks
were enjoying reading this book. Should you did not have enough space to develop this book you can buy
the actual e-book. You can m0ore very easily to read this book from a smart phone. The price is not very
costly but this book provides high quality.

Marla Fiske:

You could spend your free time to read this book this reserve. This Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guide is simple bringing you can read it in the park, in the beach,
train in addition to soon. If you did not have much space to bring often the printed book, you can buy the
actual e-book. It is make you simpler to read it. You can save the book in your smart phone. Consequently
there are a lot of benefits that you will get when one buys this book.
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